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DISCLAIMER

• This session was conducted for members of county-based teams in 
CA that are working to expand access to Medications for Addiction 
Treatment in jails and drug courts. The project is funded through 
California’s Department of Health Care Services with State Opioid 
Response funding from SAMHSA. The content is being made available 
to all interested parties.

• Please note this content has not been professionally edited and the 
session was conducted using Zoom.
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Expanding Access to MAT in County 
Criminal Justice Settings

ALL-TEAM LEARNING 
COLLABORATIVE
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ZOOM FEATURES
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• You will join the meeting muted; however, this is an interactive 
meeting and lines will be unmuted during discussions

• We encourage you to have your video on – Start Video

• The preferred audio is using “Phone Call” and enter your participant 
ID so that your name is associated with your phone number

• Use the “Chat” feature to type in a question or make a comment

• Use the “Raise Your Hand” feature by going to Manage Participants. 
You will see your name and can raise your hand

• Polling questions will be used
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WELCOME & AGENDA 

OVERVIEW
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WELCOME AND OVERVIEW

• Welcome all teams, all cohorts and future teams

• Interactive session – use Chat freely; evaluations in real time

• Agenda
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Time Agenda Item

1:00 – 1:30 pm Project Updates

1:30 – 2:15 pm Experience Treating Co-Occurring Serious Mental Illness and Addictions

2:15 – 2:30 pm Break

2:30 – 3:15 pm Understanding and Addressing Disparities in Treating Addiction in the 
Justice System

3:15 – 3:30 pm New Grant Opportunities

3:30 – 3:45 pm Organizing Teams for 2021 Work

3:45 – 4:00 pm New Resources, Next Steps and Wrap Up
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PROJECT UPDATES, DATA, 

AND DASHBOARDS
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JAIL MAT TREATMENT DATA
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In-Jail MAT Maintenance and Inductions 
Cohort 1 and Cohort 2 Data

October 2018-September 20201

1Three additional jails were added to the data starting in October 2019

Maintained methadone Maintained buprenorphine Maintained naltrexone Inducted buprenorphine Inducted naltrexone

Total Detainees 
Receiving Treatment 

8,254
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JAIL MAT TREATMENT DATA – BUPRENORPHINE INDUCTIONS REMOVED
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In-Jail MAT Maintenance and Inductions 
Cohort 1 and Cohort 2 Data

October 2018-September 20201

1Three additional jails were added to the data starting in October 2019

Maintained methadone Maintained buprenorphine Maintained naltrexone Inducted naltrexone
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GOAL IS 75%
Current = 34%
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FUTURE DATA COLLECTION

• Quarterly schedule

• SOR requirements for quarterly reporting to UCLA
• # X-waivered providers

• # overdoses reversed with Narcan

• Further refinements on detainee use of methamphetamine/stimulants

• Required in order to qualify for new grants
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SUMMARY: TEAM STATUS BY INDICATOR (1 OF 2) DECEMBER 2020 (N=26 JAILS)
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SUMMARY: TEAM STATUS BY INDICATOR (2 OF 2) DECEMBER 2020 (N=26 JAILS)
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JAILS REPORTING "GREEN" STATUS (N=26 JAILS)
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DASHBOARDS ALL RESPONSES SUMMARY
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OTHER PROJECT UPDATES

• Recruiting new teams 
• Through January
• Sheriffs Assoc
• Wellpath
• CBHDA
• You!

• Vaccines and California Jails
• Vicky Reilly, Tehama County Team Champion, Member CA Vaccine Advisory 

Board

• New project website AddictionFreeCA.org

• New County Touchpoints Applications
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COUNTY TOUCHPOINTS APPLICATIONS

• Effective Child Welfare and Justice Systems for Families Impacted by 
Opioid and Stimulant Use 
• 14 applications

• Optimizing Community Approaches to Challenging Populations with 
Opioid and Stimulant Use in the Justice System
• A) Persons with Serious Mental Illness and Addiction – 4 applications

• B) Early Problem Substance Use/Deflection – 1 application

• Teams convene Jan 2021 – Aug 2022

• Cross-pollination of trainings, findings, models, across Jail MAT teams 
starting in March 2021
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COHORT ONE FINAL IMPLEMENTATION GRANT REPORTING

• Grant spending date ends 12/31/20

• Funds not spent by that date
• Moved to an account that encumbers them for explicit grant-related purpose, or
• Returned to HMA

• Your HMA coach will be reaching out to confirm status if needed

• Final grant report format will be sent out in January
• Simple narrative 
• Final financial report against final budget
• Statement about intent to continue in project

• Cohort Two and 2020 Teams have until March 31, 2021 to spend funds; 
same rules

• No access for any teams to NEW grants until old grants are spent
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POLLING QUESTION

This session on Project Updates was:
• Very useful

• Somewhat useful

• Not very useful

• Not useful at all

After entering your response, please provide CHAT input on 
anything you especially liked or didn’t like, and anything you’d 

like to know more about
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EXPERIENCE TREATING 

CO-OCCURRING SERIOUS MENTAL 

ILLNESS AND ADDICTIONS

19

A M Y  D AV I S ,  L C S W,  S U B S TA N C E  R E C O V E R Y  C O O R D I N AT O R  

N A PA S TAT E  H O S P I TA L
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POLLING QUESTION

This session on Experience Treating Co-Occurring Serious Mental 
Illness and Addictions was:
• Very useful

• Somewhat useful

• Not very useful

• Not useful at all

After entering your response, please provide CHAT input on 
anything you especially liked or didn’t like, and anything you’d like 

to know more about
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BREAK
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UNDERSTANDING AND 

ADDRESSING DISPARITIES IN 

TREATING ADDICTION IN THE 

JUSTICE SYSTEM
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P E R C Y  H O WA R D ,  L C S W,  

P R E S I D E N T  A N D  C H I E F  E X E C U T I V E  O F F I C E R

C A L I F O R N I A I N S T I T U T E  F O R  B E H AV I O R A L H E A LT H  S O L U T I O N S
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POLLING QUESTION

This session on Understanding and Addressing Disparities in 
Treating Addiction in the Justice System was:
• Very useful

• Somewhat useful

• Not very useful

• Not useful at all

After entering your response, please provide CHAT input on 
anything you especially liked or didn’t like, and anything you’d like 

to know more about
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NEW GRANT OPPORTUNITIES
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PROJECT TEAM NEXT STEPS | GOALS
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Summary of Original SOR 
1 Goals

Increase the 
use of MAT in 
jails and drug 
courts using 

evidence-
based and 
emerging 
promising 
practices

Reduce stigma 
and increase 

engagement of 
CJ stakeholders 

with county 
SUD treatment 

system 
partners

Build data 
systems that 
capture and 
quantify the 

use of MAT and 
its outcomes 
for justice-

involved 
individuals

New SOR 2 Goals

Build evidence-
based treatment 
of co-occurring 
Serious Mental 

Illness and 
addiction for 

persons in the 
justice system

Build evidence-
based treatment 

for persons in 
the justice 

system with 
Psychostimulant 
Use Disorder and 
other non-OUD 
substance use 

disorders

Begin to 
measure and 

address 
disparities in 

access to SUD 
treatment in 
your county’s 
justice system
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FUNDING PRIORITIES

• Improving withdrawal management to comply with ASAM guidelines

• Increasing naloxone distribution to persons in justice system

• Building outcome measures to consider community treatment 
engagement and recidivism

• Building jail and/or court-based contingency management programs 
for methamphetamine users (allows $75 per year per person for 
rewards)

• Increasing access to MAT and stimulant assessment and treatment for 
persons with cooccurring SMI

• Continuation of current activities while sustainable funding is secured
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NEW IMPLEMENTATION GRANT OPPORTUNITY
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$80,000 $70,000 $60,000 $50,000

Orange, 

Riverside, 

San 

Bernardino, 

Santa Clara, 

Alameda, 

Sacramento, 

Contra Costa

Kern, 

Ventura, 

Sonoma, 

Solano, Santa 

Barbara, 

Monterey, 

Placer

San Luis 

Obispo, 

Santa Cruz, 

Marin, Yolo, 

Imperial, 

Shasta, 

Kings, 

Humboldt

Nevada, 

Mendocino, 

Tehama, 

Siskiyou, 

Plumas, Inyo, 

Mariposa, 

Mono
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GRANT CONDITIONS

• Not competitive

• Based on population size

• Rolling application period: January through June 2021

• 50% paid upon signature of MOU with HMA

• Remainder paid after satisfactory interim report

• Funding period: through June 2022

• Team will develop an action plan with dates and deliverables, along with 
HMA coach

• Coaching and technical assistance will follow action plan
• More focus on process and outcomes than to date, but still flexible
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ORGANIZING TEAMS FOR 

2021 WORK
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ORGANIZING TO MAXIMIZE TEAM ACCOMPLISHMENTS

• SOR 2 is last opportunity to address these issues

• Goals and actions for many teams much different than earlier in 
project
• Much of the in-jail work for MAT is well underway

• Good time to re-think team configuration to maximum use of this 
opportunity 
• Teams that have new Touchpoints awards or other grants can blend them to 

be most effective

• Maybe change Team Champion

• Maybe add members
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POLL 

1. When I think about our work so far, my team’s progress in 
meeting our established goals has been:
A. Substantial – we have achieved significant results 
B. Somewhat successful in achieving our goals 
C. Little progress in meeting our team goals 

2. How confident are you your team can meet established goals 
moving forward? 
A. Very confident
B. Somewhat confident
C. Not confident 
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NEXT STEPS  

Building and Sustaining Effective Teams 

• Champions – Interactive Sessions scheduled for Jan 12 (10:00) 
and Jan 13 (1:00) (attend one)
• Roles, responsibilities and strengths of an effective champion 
• Revisiting the role of the Champion – what is working and what 

could be stronger? 

• Project Action Planning for Grant and Otherwise
• Coaches will review the action plan and assist teams with 

development 
• Supports ongoing action, mutual accountability and progress! 

• Grant Application 
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NEW RESOURCES, NEXT STEPS 

AND WRAP-UP
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SUMMARY AND WRAP UP

• New Resources
• Naltrexone brief

• YOR California grant applications:  $11 million for implementation and 
capacity building.  Due January 15. 

• Webinars recently posted on website:
• 2020 ASAM Updates

• Neuroscience of Stimulant Use Disorder

• Opioid withdrawal management in jails
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UPCOMING EVENTS
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3/25/2021

Quarterly 

Learning 

Collaborative 

1/21/2021

Co-Occurring 

Disorders 

Webinar 

2/23/2021

Pretrial 

Services 

Webinar 

February 2021 

(Date TBD)

Alcohol Withdrawal 

Management 

Webinar 

Serious Mental 

Illness and 

Addiction

Four sessions 

(Dates TBD)

More on StUD: Contingency 

Management, Other Evidence-

Based Treatments, and Toxicology

(Dates TBD – Q1 2021)



Funds are available for youth 
specific OUD/StUD services!

The California Youth Opioid Response (YOR California) issued a Request for Applications to improve and expand 

access to a continuum of youth-specific opioid use and/or stimulant use disorder (OUD/StUD) intervention, 

Medication-Assisted Treatment and other treatment, and recovery services for youth ages 12-24 and their families. 

There is a total of $11 million available for two type of grants: Implementation & Capacity-Building Only.

The RFA is available at the YOR California website.

Applications are due January 15, 2021.

Click HERE to 

register for the 

webinar!

APPLICATIONS ARE 

NOW OPEN!

Join us for our 

informational webinar,

Friday, December 18th

11AM-12 PM PST

A joint effort of California Institute for Behavioral Health Solutions and Advocates for Human Potential, 
Inc., funded by the California Department of Health Care Services

http://www.cibhs.org/yorcalifornia
http://www.cibhs.org/yorcalifornia
https://ahpnet.adobeconnect.com/eafuqtotnsyh/event/registration.html
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POLLING QUESTIONS

1. Overall, today’s webinar was:
A. Very useful

B. Somewhat useful

C. Not very useful

D. Not useful at all

2. The material presented today was:
A. At the right level

B. Too basic

C. Too detailed
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CONTACT US

FOR ANY QUESTIONS OR COMMENTS

MATinCountyCJ@healthmanagment.com 


