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3

Julie White, MSW
Principal

Rebekah Kharrazi, MPH, CPH
Senior Consultant



© 2023 Health Management Associates, Inc. All Rights Reserved.
4

National healthcare and research consulting firm specializing in 
publicly funded health care and the partners and populations 
that rely on it 

MAT in Jails and Drug Courts team – expertise in carceral 
settings; substance use disorders and treatment; justice 
involved and complex care populations; cross sector agency 
coordination and strategy, and more 

National with nearly 600 consulting colleagues and growing

HEALTH MANAGEMENT ASSOCIATES (HMA)

https://www.healthmanagement.com/
https://addictionfreeca.org/

https://www.healthmanagement.com/
https://addictionfreeca.org/
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LEARNING OBJECTIVES 

≫ Review information and pertinent dates for the PATH JI Round 3 
application process 

≫ Understand the differences between PATH JI Round 3 and the previous 
PATH JI funding opportunities  

≫ Navigate the application components and understand submission 
requirements 

≫ Review the components of the DHCS pre-release services readiness 
assessment and understand the operational expectations of correctional 
agencies and behavioral health agencies 

≫ Understand how the work of the MAT in Jails and Drug Courts Learning 
Collaborative relates to the PATH JI Round 3 funding opportunity 
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AGENDA 

≫ CalAIM Justice-Involved Initiatives Overview

≫ PATH JI Round 3 Funding Opportunity

≫Purpose

≫Qualified Entities

≫Application Process & Portal

≫Funding Allocations

≫Permissible Funding Uses

≫Operational Expectations & Readiness Assessment

≫County Impact

≫Funding Distribution & Progress Reporting

≫ Resources

≫ Questions
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CALAIM JI INITIATIVES
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CALAIM JUSTICE-INVOLVED INITIATIVES: OVERVIEW 
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CalAIM

Providing Access and Transforming 
Health (PATH)

Population Health Management 
(PHM)

Behavioral Health Delivery System 
Transformation 

Basic PHM
Complex Care 
Management

Enhanced Care 
Management

Community 
Supports

Transitional 
Care Services

1 of 9 Populations of Focus

Justice-Involved adults and youth transitioning 
to the community

Re-entry

Justice-Involved Initiatives

… …
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CALAIM JI INITIATIVES: TIMELINE & PATH JI FUNDING 
OPPORTUNITIES
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Pre-release Medi-
Cal Application 

Process Mandate
January 1, 2023

ECM Services 
for JI POF 

Launch
January 1, 2024

(statewide)

90-day Pre-
Release Readiness 

Assessment
at least 5-months 

prior to launch

Behavioral 
Health Linkages 

Launch

April 1, 2024

90-day Pre-
Release Launch

April 1, 2024 -
March 31, 2026

PATH JI 1: Pre-release Medi-Cal 
application process planning

Closed, awarded

PATH JI 2: Pre-release Medi-Cal application 
process implementation

Closed, awards being released

PATH JI 3: 90-day pre-release services & BH linkages planning & implementation

Open through 7/31/23



PATH JI ROUND 3 
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PATH JI ROUND 3: PURPOSE 
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Round 1
Pre-release Activities

Planning
CLOSED

Round 2
Pre-release Activities

Implementation
CLOSED

Round 3
Pre-release Services

Planning & 
Implementation
CLOSES: 7/31/23

Pre-release Medi-Cal enrollment, suspension, and 
unsuspension processes Pre-release services and 

behavioral health linkage 
processes

Participation in Rounds 1 or 2 is not required to be eligible for Round 3 funding



12

APPLICATION PROCESS
& PORTAL 
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PATH JI ROUND 3: QUALIFIED ENTITIES 

County Sheriff’s Offices

County Probation Offices

County Behavioral Health Agencies

California Department of Corrections and Rehabilitation

13

Each entity will submit an independent application
Delegate applicants must submit a letter of support from the qualified entity
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1. Apply for PATH JI Round 3 funding via the

PATH JI Round 3 Portal (due July 31, 2023)

≫ Applicant information

≫ Data (case volumes)

≫ Current state information and operational needs 
(complete the DHCS technical assistance survey)

≫Correctional Agencies survey (see Appendix)

≫BH Agencies survey (forthcoming)

2. Within 180 days of receipt of funds, submit an 
Implementation Plan describing how funding will be 
used

≫ Budget template, including descriptions, 
justifications, and requested funding amounts

PATH JI ROUND 3: 
APPLICATION PROCESS 
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https://ca-path.com/justice-involved
https://www.surveymonkey.com/r/CalAIMJustice90DayPreReleaseSurvey
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PATH JI ROUND 3: APPLICATION PORTAL
LANDING PAGE 
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https://www.ca-path.com/justice-involved
https://www.ca-path.com/justice-involved
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PATH JI ROUND 3: APPLICATION PORTAL
GRANTS CONNECT PORTAL 
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PATH JI ROUND 3:APPLICATION PORTAL
CORRECTIONAL AGENCIES INFORMATION  
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PATH JI ROUND 3: APPLICATION PORTAL
BH AGENCIES INFORMATION
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PATH JI ROUND 3: APPLICATION PORTAL
CURRENT STATE AND OPERATIONAL NEEDS 
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≫Correctional Agencies survey (see Appendix)

≫BH Agencies survey (forthcoming)

https://www.surveymonkey.com/r/CalAIMJustice90DayPreReleaseSurvey
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PATH JI ROUND 3: APPLICATION PORTAL
ATTESTATION & CERTIFICATION 
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FUNDING ALLOCATIONS & 
PERMISSIBLE USES 
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PATH JI ROUND 3: FUNDING ALLOCATIONS 

≫Allocations will likely not be published by DHCS

≫Entities may request funding allocation information by 
emailing: justice-involved@ca-path.com
≫Correctional Agencies: provide number of facilities 

and average daily population

≫BH Agencies: provide number of individuals on Specialty 
Mental Health / Drug Medi-Cal / Drug Medi-Cal Organized 
Delivery System (SMHP/DMC/DMC-ODS)
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mailto:justice-involved@ca-path.com
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PATH JI ROUND 3: PERMISSIBLE USES OF FUNDING 
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Implementing 
billing systems 
(recommended 

priority area)

Adoption of 
certified EHR 
technology

Technology and IT 
services

Hiring of staff and 
training

Development of 
protocols and 

procedures

Additional 
activities to 

promote 
collaboration

Planning
Screening for pre-
release services 

(max 2 years)

Other activities to 
support provision 

of Medi-Cal reentry 
services

Correctional Agencies

Training, technical 
assistance, and 
planning efforts

Recruitment, 
hiring, onboarding, 

and supporting 
staff salaries

Behavioral Health 
Agencies
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PATH JI ROUND 3: GUARDRAILS FOR SUPPORTING 
STAFF SALARIES 

≫Funding for directly pertinent portion of FTE only

≫Salaries must be reasonable relative to similar positions 
within region

≫Fringe benefits may be included

≫Up to 5% additional funding available for indirect costs

≫Salary support is capped for correctional facilities
≫New positions: 18 months max

≫Existing positions: 12 months max
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OPERATIONAL 
EXPECTATIONS & 
READINESS ASSESSMENT 
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PATH JI ROUND 3: OPERATIONAL EXPECTATIONS FOR 
CORRECTIONAL AGENCIES 

≫ Go-live for 90-day pre-release services is no sooner than April 1, 2024
and no later than March 31, 2026

≫ Readiness assessments must be submitted at least five months before 
go-live
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Entities are expected to meet operational criteria regardless of whether they seek PATH JI Round 3 funding
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PATH JI ROUND 3: READINESS ASSESSMENT FOR 
CORRECTIONAL AGENCIES
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DHCS CalAIM JI Advisory Group Meeting on February 23, 2023
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PATH JI ROUND 3: OPERATIONAL EXPECTATIONS FOR 
BEHAVIORAL HEALTH AGENCIES
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1. Initial Data Sharing*
2. Data Sharing for 

Release*

3. Release Planning

• Follow-up Appointments*

• Transportation*

4. Professional-to-
Professional Clinical 

Handoff*

5. Follow-up Post-Release

• Post-Release Scheduling*

• Post-Release Follow-up*

6. Oversight & Project 
Management

• Staffing Structure and Plan*

• Governance Structure for 
Partnerships

• Reporting and Oversight*

Entities are expected to meet operational criteria regardless of whether they seek PATH JI Round 3 funding

*Minimum Requirement

≫ Go-live for behavioral health linkages is April 1, 2024 (except Professional-to-
Professional Clinical Handoff)

≫ Go live for pre-release services is based on correctional agency launch date(s)
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COUNTY IMPACT
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≫90-day pre-release services and BH linkages are 
considered a mandate

≫Services reimbursable to Medi-Cal (first in nation)
≫New services: not previously provided by carceral settings

≫Existing services: previously provided by carceral settings
≫To the extent services are covered that were previously provided or 

paid by the carceral facility, the state must reinvest all new federal 
dollars

≫Draft Policy & Operational Guidance expected early June



FUNDING DISTRIBUTION & 
PROGRESS REPORTING

30



© 2023 Health Management Associates, Inc. All Rights Reserved.

PATH JI ROUND 3: FUNDING DISTRIBUTION AND 
PROGRESS REPORTING

31

1. Application Approval

• 10% of max funding within 90 days of 
approval

2. Implementation Plan 
Approval

• 60% of requested funding upon 
approval

3. Interim Progress Report 
Approval

• Submitted once 50% of operational 
criteria are successfully implemented

• 15% of requested funding upon 
approval

4. Final Progress Report 
Approval

• Submitted once 100% of operational 
criteria are successfully implemented

• 15% of requested funding upon 
approval



RESOURCES 
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PATH JI ROUND 3: FUNDING RESOURCES

≫DHCS CalAIM Justice Involved Initiative website

≫PATH JI Round 3 Application Portal (submit here) 
≫Grants Connect Sign Up and Password Reset Guide

≫DHCS Technical Assistance Survey (Correctional Agencies)

≫PATH JI Round 3 Guidance Memo

≫DHCS Third Party Administrator Contact 
≫ justice-involved@ca-path.com

≫(866) 529-7550

≫REMINDER: Round 3 Application due July 31, 2023
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https://www.dhcs.ca.gov/CalAIM/Pages/Justice.aspx
https://www.ca-path.com/justice-involved
https://tpa-reference-material-prod.s3.us-west-2.amazonaws.com/docs/justice-involved/PATH_Sign_Up_and_Password_Reset_Guide.pdf
https://www.surveymonkey.com/r/CalAIMJustice90DayPreReleaseSurvey
https://tpa-reference-material-prod.s3.us-west-2.amazonaws.com/docs/justice-involved/PATH%20JI%20Capacity%20Building%20Round%203%20Guidance%20Memo.pdf
mailto:justice-involved@ca-path.com


QUESTIONS 
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SUBMIT
COMMENTS
IN CHAT 
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To inform the June 7th Discussion 

Session, please share any 
concerns you have about:

• PATH JI Round 3 application

• 90-day pre-release services

• Behavioral health linkages 

To inform the June 7th Discussion 

Session, please share any concerns 
you have about:

• PATH JI Round 3 application

• 90-day pre-release services

• Behavioral health linkages 



Copyright ©2023 Health Management Associates, Inc. All rights reserved. 
PROPRIETARY and CONFIDENTIAL

CONTACT US

FOR ANY QUESTIONS OR COMMENTS

MATinCountyCJ@healthmanagement.com

mailto:MATinCountyCJ@healthmanagement.com
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EVALUATION POLL

1. Overall, today’s webinar was:
A. Very useful

B. Somewhat useful

C. Not very useful

D. Not useful at all

2. The material presented today was:
A. At the right level

B. Too basic

C. Too detailed
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PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 
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DHCS Technical Assistance Survey link

https://www.surveymonkey.com/r/CalAIMJustice90DayPreReleaseSurvey
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PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 
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PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 

41



© 2023 Health Management Associates, Inc. All Rights Reserved.

PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 
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PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 
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PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 
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PRE-RELEASE TA SURVEY FOR CORRECTIONAL AGENCIES 
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